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Letter from Our CEO

Dear Partners, Investors, and Friends:

Happy 2025! As we embark on a new year filled with promise and possibility, I'm excited to introduce
the Miami-Dade Beacon Council’s reimagined Quarterly Economic Report—your guide to the trends,
impacts, and opportunities shaping our economy. Understanding where we are headed—and why—is
critical for businesses, investors, and residents alike. This report, paired with our exclusive quarterly
Beacon Investor meetings, offers an overview of Beacon’s most recent strategic activities on behalf of
Miami-Dade County, access to expert insights and data-driven analysis, and a high-level view of what’s
ahead. Together, they provide a comprehensive view of the region’s evolving economic ecosystem,
ensuring our stakeholders are always a step ahead.

Key Themes for Q1: The Power of Long-Term Investment
Mark your calendars for the inaugural

. These meetings provide partners and investors with an exclusive opportunity to connect and
gain deeper insights into the region’s economic trajectory. Each quarter, the Beacon team will provide
an analysis of market and organizational performance, recent real estate activity, and a focused deep
dive into key economic drivers.

This quarter, we are spotlighting one of Greater Miami’s most powerful economic engines: the military
and defense sector. From Homestead Air Reserve Base and U.S. Southern Command to vital Coast
Guard operations, the military’s impact on our region extends far beyond national security. It fuels job
creation, drives small business growth through federal contracting, and serves as a catalyst for cutting-
edge research and innovation. Consider this: over the past five years, companies in Miami-Dade County
have secured nearly $78 million in federal innovation grants, with more than $33 million coming directly
from the Department of Defense. These investments fuel advancements in Al-driven threat detection,
battery technology, and next-gen aerospace engineering, which position our market at the forefront of
technological breakthroughs.

At our February event, we will be joined by senior leaders from Homestead Air Reserve Base and
Southern Command. They will offer firsthand insights into the evolving role of defense in our region’s
economy, future growth, and how businesses can tap into this ecosystem. Join us as we explore how
this sector is shaping Greater Miami’s future. Click to register.



https://www.eventbrite.com/e/miami-dade-beacon-council-quarterly-investor-meeting-tickets-1203801565889
https://www.eventbrite.com/e/miami-dade-beacon-council-quarterly-investor-meeting-tickets-1203801565889
https://www.eventbrite.com/e/miami-dade-beacon-council-quarterly-investor-meeting-tickets-1203801565889

A Record-Breaking 2024 and an Ambitious 2025
We closed out FY 2023-2024 with a record $800 million in capital investment and surpassed all of our
business development targets. Our pipeline is stronger than ever, and the first year of our

delivered exceptional results.

Now, in FY 2024-2025, we are doubling down. You can expect:

Continued focus on bringing in world-class companies that add to our rich corporate and
innovation landscape.

More opportunities for engagement, from exclusive investor meetings to deeper, data-driven
insights.

Stronger collaborations with businesses, academia, and government to address key challenges
like talent shortages and housing affordability.

A sharper focus on sustainable, inclusive, and competitive growth to ensure Greater Miami’s
prosperity benefits everyone.

If the momentum from Q1 is any indication, 2025 will be another landmark year for our local economy.
We invite you to stay connected, join the conversation, and leverage The Beacon Council as your
go-to resource for navigating the future.

Let’s build the Greater Miami of tomorrow together.

iJuntos ganamos!

e

Rodrick T. Miller
President & Chief Executive Officer



https://next.beaconcouncil.com/
https://next.beaconcouncil.com/

Economic Indicators

As we closed out 2024, Miami-Dade County’s economy remained one of the strongest in the nation,
outpacing U.S. growth despite a tightening labor market and shifting national trends. Unemployment
in the county rose slightly to 2.4% but remains well below the national rate and a full percentage point
lower than Florida’s statewide average. While this increase may seem concerning at first glance, it is
largely a reflection of a labor market where demand for workers still outpaces supply. For every 1.0 job
opening in Florida, there are only 0.7 unemployed workers available, a key factor constraining job
growth. Meanwhile, the U.S. is trending back toward a 1:1 job opening-to-unemployed ratio, signaling
a return to a more balanced labor market.

Inflation & Interest Rates: A Cooling Trend with Small Bumps

Inflation has steadily declined over the past year but remains a point of uncertainty. In December 2024,
the U.S. Consumer Price Index (CPI) was 2.9%, with Miami-Dade slightly lower at 2.8%. While this
suggests inflation is stabilizing in the mid-2% range, recent fluctuations highlight the lingering effects
of past supply chain disruptions, global instability, and interest rate policy adjustments. The Federal
Reserve has signaled it may begin easing interest rates in 2025, which could provide relief to businesses
and consumers—particularly in housing and capital-intensive sectors.

What's Ahead for 2025?

The St. Louis Federal Reserve’s Blue Chip Economic Survey projects moderate U.S. growth in 2025,
with GDP expanding by 2.1%, inflation easing to 2.4%, and unemployment stabilizing at 4.3%. Long-
term interest rates are also expected to decline slightly, with 10-year Treasury yields projected to fall
to 4.1%. While these numbers may seem like a collection of statistics, they have real implications for
businesses, investors, workers, and families in Greater Miami.

2025 FORECAST

Real GDP . Unemployment 10-Year
Growth CPI Inflation Rate Treasury Yield
Consensus 2.4% 2.4% 4.3% 4.1%
(Average)
Top 10 Forecast 2.5% 2.8% 4.5% 4.5%
(Average)
Bottom 10
Forecast 1.9% 2.1% 4.0% 3.8%
(Average)

Source: St. Louis Reserve Bank Blue Chip Survey




¢ For Investors & Businesses: A stable growth forecast suggests that recession fears are
fading, and while the economy is slowing down from its post-pandemic surge, it is settling into
a more predictable, sustainable pace. Lower inflation and easing interest rates could improve
access to capital, making it easier for companies to expand, invest in new projects, or hire
talent. However, with labor markets still tight, companies may need to compete more
aggressively for skilled workers by offering better pay, benefits, and flexibility.

o For Workers & Job Seekers: While Miami-Dade County’s low unemployment rate is a sign
of a strong job market, it also means that many companies are struggling to find the workers
they need. Job seekers, especially those with high-demand skills in tech, finance, logistics, and
healthcare will continue to have leverage in negotiations. However, wage growth is expected
to moderate as inflation cools, meaning workers may not see the same rapid pay increases as
in prior years.

¢ For Families & Homebuyers: Easing inflation and potential interest rate cuts could bring
some relief to families dealing with high housing and living costs. While housing affordability
remains a major challenge in Greater Miami, a lower 10-year Treasury yield could translate to
slightly lower mortgage rates, making homeownership more accessible. For renters, slowing
inflation may mean that rent increases begin to stabilize after years of sharp growth.

South Florida’s Growth Trajectory

Greater Miami’s economy remains fundamentally strong, and key infrastructure investments at Miami
International Airport, PortMiami, and in public transit will continue to fuel long-term competitiveness.
While some industries may slow hiring or adjust to economic shifts, sectors like technology, life sciences,
trade, and finance remain well-positioned for expansion. The region’s attractiveness as a business
destination will continue drawing companies and talent, further reinforcing Miami’s status as a global
hub for innovation and investment.

The bottom line? 2025 is shaping up to be a year of steady, sustainable growth. It is not the breakneck
expansion of past years, but a solid foundation for businesses to plan, hire, and invest with more
confidence. While uncertainty remains, Miami-Dade County is in an enviable position compared to much
of the country, and its resilience continues to make it one of the most promising places to do business
in the U.S.

Gross Domestic Product

In December 2024, the Bureau of Economic Analysis reported that Miami-Dade County’s economy grew
by 3.5% in 2023, reaching a total output of $192.8 billion. While this was slightly slower than Florida’s
overall growth of 4.27%, it still outpaced the national economy, which grew at 2.89%. The slight lag
compared to the state is largely due to faster population growth in areas like the Panhandle, Lakeland-
Winter Haven, Jacksonville, and The Villages, where new residents are fueling economic expansion.
That said, Miami-Dade’s long-term trajectory remains strong. Over the past decade, the county’s
economy has grown at an average annual rate of 3.58%, meaning 2023 was right in line with our
historical performance—even after factoring in the disruptions of the pandemic and recovery. This
steady growth reflects the region’s resilience and continued ability to attract businesses, talent, and
investment.




Real GDP for Miami-Dade County 2014-23
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Source: U.S. Bureau of Economic Analysis, Real Gross Domestic Product: All Industries in Miami-Dade County,
FL [REALGDPALL12086], retrieved from FRED, Federal Reserve Bank of St. Louis;
, February 13, 2025.

Unemployment and Civilian Labor Force

Miami-Dade County’s unemployment rate stands at 2.4%, reflecting a slight increase both month-over-
month and year-over-year. However, it remains well below the national average and a full percentage
point lower than the state, reinforcing the county’s strong labor market.

One trend worth watching is the decline in Miami-Dade’s labor force participation, even as statewide
and national labor forces continue to expand. This could be due to a growing retiree population, or it
may be that survey data will be revised upward in the coming months. Either way, increasing workforce
participation is key to sustaining long-term economic growth, and The Beacon Council will continue to
monitor this trend closely to ensure Greater Miami remains an attractive place for businesses and
workers alike.

Unemployment Rate
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https://fred.stlouisfed.org/series/REALGDPALL12086

Civilian Labor Force
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Greater Miami’s Commercial Real Estate Market:
Strong Demand, Tight Supply

The commercial real estate market across Greater Miami continues to outperform the nation, with office
and industrial space remaining in high demand despite rising costs.

Office Market: More Space, But Still Tight

Greater Miami’s office market is booming, with 2.6 million square feet of new space under construction.
In 2024 alone, 1.2 million square feet is expected to come online—more than double the county’s
historical average of 500,000 square feet per year. Close to 70% of this activity is within 3.5 miles of
Downtown Miami. Even with this surge, demand is keeping pace. Miami’s office vacancy rate sits at just
8.6%—the lowest among major U.S. markets. This tight supply helps explain why the asking rent has
climbed to $54 per square foot, making Miami-Dade County the third most expensive office market in
the nation. There is limited availability and sustained interest from companies relocating and expanding
here. While the office market will remain competitive in the near future, we are seeing signs of slowing.
Nationally, there is evidence that hybrid work is here to stay, but many firms are requiring staff to
return to the office, which is impacting space demand. The recent cancellation of the One Brickell City
Centre office tower due to low prelease activity could be another indicator of a slowing market.
However, with Citadel Headquarters Town expected to break ground later this year and Santander Bank
Tower undergoing site clearance, the ongoing evolution of the Downtown Miami and Brickell areas will
continue to be the ones to watch.

Industrial Market: Holding Strong Despite National Slowdown

While industrial leasing has slowed nationwide, Miami’s market remains one of the tightest in the
country. The vacancy rate has risen slightly to 5.5%, but that is still 240 basis points lower than the
national rate of 6.9%. In many sunbelt cities like Dallas, Houston, and Phoenix, massive industrial
spaces (100,000+ square feet) have been sitting vacant for over 18 months, particularly those built
since 2020. Miami-Dade County offers a different story. Logistics space here is far scarcer, and industrial
buildings constructed in the past decade have a vacant rate of just 4%, reinforcing the region’s strength
in trade, e-commerce, and supply chain operations. Looming potential changes to U.S. trade policy
could have an impact on leasing activity as companies could wait to get clearer signals from Washington
before making a leasing decision. With negative absorption over the past 12 months and the uncertainty
surrounding trade, this could be a very unpredictable year for industrial real estate.




Challenges for Businesses: Cost & Availability

As our economy continues to grow, so do concerns about the rising cost and limited availability of
commercial space. In 2024, The Beacon Council’s business development team met with leaders from
200 companies, and through shared insights, it was clear that their top challenge was securing space
that meets their needs at a reasonable cost. This trend is unlikely to change soon, as both office and
industrial tenants are migrating toward high-quality, modern spaces, keeping vacancy rates below the
national average.

For businesses looking to enter or expand in Greater Miami, the key takeaway is that competition for

premium space remains intense. Companies that plan ahead and secure strategic locations early will
have a distinct advantage in this dynamic, high-growth market.

Pillar I: Grow the Economy
Attract and Retain Quality Jobs and Investment.

Organizational Performance

As of December 31, 2024

BUSINESS Q1 PROGRESS FY 24/25
DEVELOPMENT TOWARDS Q1 FY24/25 GOAL % OF GOAL
METRICS FY24/25 GOALS 0
PROJECTS COMPLETED 5 50
PROJECTS IN URBAN 4 4
PRIORITY AREAS*
NEW DIRECT JOBS 111 3,500
AVERAGE ANNUAL WAGE $74K $82.5K
NEW CAPITAL
INVESTMENT LSl Al
ACTIVE PROJECTS? 102 N/A
BUSINESS RETENTION &
EXPANSION VISITS o8 336
URBAN PRIORITY AREA
VISITS* 17 21

1 Active projects are qualified leads have met the following criteria: 1) intent to grow and invest, 2) Miami-Dade County is an area under
consideration, 3) project will lead to the creation of jobs and result in a capital investment.

* Urban Priority Areas are economically disadvantaged neighborhoods that include Enterprise Zones (EZ), Empowerment Zones (EMP), and
Targeted Urban Areas (TUA) throughout Miami-Dade County..




Pace of Completed Activities

Despite operating at half of the capacity due to staff turnover, Business Development productivity has
increased YoY across Business Retention & Expansion Visits and Completed Projects. Q1 saw a total of
five (5) closed projects (1.7x YoY), including a Data Center Project (Project Apollo) with County
incentives recommended and approved by the Board of County Commissioners. The projects totaled
$159M in Investments and 111 jobs. The pipeline creation was robust with 49 Leads and 32 New
Projects. The Business Retention & Expansion Visits added up to 58 companies engaged (+1.28x YoY),
covering 4,272 employees, with 83% of companies planning on expanding and/or creating more jobs.
For Urban Priorities, activities are pacing well with 17 Visits, 63% to target, and four (4) completed
projects, 100% to target. With a fully staffed team, the pace of Business Retention & Expansion Visits
and completed projects should substantially increase starting mid-quarter.

Pipeline Overview and Analysis

The active pipeline at the end of the first quarter was 102
qualified projects.! While the region has strong economic ties
to South America, the current pipeline of projects is from the
European Union, which makes up 38% of the foreign direct
investment (international) pipeline. Currently, only 14% of the
pipeline comes from South America. This year’s business
development efforts are focused on expanding the project
pipeline within South America, with a particular emphasis on
Brazil, while also maintaining strong momentum in the

. ® Domestic ® International
European pipeline.

ACTIVE PROJECTS BY REGION

> () ® ()
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Technology and Finance opportunities dominate the pipeline, accounting for 25% of projects. Life
Sciences and Trade & Logistics each represent about 10%, with approximately 50% of projects aligning
with targeted industry sectors. Greater Miami has experienced strong momentum in the Finance and
Tech sectors over the past few years, and this growth is expected to continue, driven by banking and
wealth management firms. The tech pipeline is comprised of HealthTech, ProTech, and managed
services. While venture capital investment has returned to pre-pandemic levels—traditionally, placing
South Florida among the top 15 markets for VC deals—this trend is expected to persist.




Completed Projects

We are proud to have completed five impactful projects
creating new opportunities for our communities.

A

Project
GRAN RESERVA

Lestival

Apollo

Holika Grand
Reserve Festival

The Gran Reserva Festival is an
unforgettable experience that
combines art, culture, and

Project Apollo

Los Angeles-based hyperscaler
with this location serving as a
regional headquarters.

this quarter, driving economic growth, and

Klerk

Klerk is the leading
collaborative corporate
travel platform.

unique moments in exceptional Jobs: 27 Jobs: 45

settings. Capital Investment: $150M Capital Investment:
Sector: Tech $3M

Jobs: 8 Country: UCA Sector: Tech

Capital Investment: $6M
Sector: Hospitality
Country: Spain

Location: Citv of Miami.

SolCo

SiLab

SolCo Labs

Materials and Failure
Engineering company from
Chile, providing fast and
efficient solutions to highly
complex industrial
requirements.

Jobs: 6

Capital Investment: $250k
Sector: Engineering
Country: Chile

Location: Unincorporated
Miami-Dade, District 12

Country: UCA
Location: City of Miami,
District 3

SO0S

ASSISTANCE

SOS Assistance
Expansion of existing Miami
office, providing service

logistics for commercial and
residential clients.

Jobs: 25

Capital Investment: $180k
Sector: Tech

Country: USA

Location: City of Miami,
District 3




Pillar II: Champion Miami

Market Greater Miami as a leading global business hub.

Championing Miami: Elevating Our Global Business Identity

el

As Miami-Dade County’s official economic development
organization, The Beacon Council leads efforts to
elevate Greater Miami’s brand as a premier destination
for business, innovation, and investment. Through
targeted local, national and international outreach
anchored in compelling storytelling and influential
thought leadership, we are strengthening the region’s
reputation as an international business hub—ensuring
decision-makers, entrepreneurs, talent and investors
recognize the unparalleled assets, diverse talent
pipeline, and significant growth opportunities fostered
in our dynamic community.

Over the past quarter, we engaged with business
leaders across the U.S., Latin America, and Europe,
leveraging our social platforms (leading with LinkedIn
and Instagram) to highlight Greater Miami’s pro-
business climate and leadership, exceptional talent,
and competitive advantages. We leveraged Art Week
in early December to host our second annual Founders
Summit, welcoming entrepreneurs from around the
country to join Beacon, local founders, and impact Sl ‘ :
investors in Miami, offering them an immersive look at the reglons V|brant business landscape and
fostering strategic dialogue around the benefits of choosing our ecosystem for their next growth phase.

At the heart of these efforts is a commitment to elevating Greater Miami’s assets, environment, and
people as the key drivers of innovation, productivity, and profitability. Through workforce development,
strategic investment, and a thriving entrepreneurial ecosystem, we are reinforcing the region’s role as
a magnet for high-growth industries.

Key Theme: The Rise of Greater Miami’s Innovation Economy

One of the most prominent narratives over the past quarter has been Greater Miami’s accelerating role
as a technology and innovation hub. As capital investment and corporate relocations continue to surge,
companies are recognizing Miami-Dade County as a serious player in high-growth sectors like Al,
fintech, and battery storage technology.

e Opportunity Miami hosted three high-impact podcasts, featuring regional tech leaders, startup
founders, and industry experts, exploring Greater Miami’s evolving entrepreneurial ecosystem
and the emergence of key sectors like battery storage innovation.

e We highlighted The Founder School, a program designed to cultivate the next generation of
Miami-based entrepreneurs by providing hands-on mentorship, funding pathways, and growth
strategies.




o We amplified the growth of battery storage companies in Greater Miami, a sector crucial to clean
energy, climate resilience, and sustainable infrastructure, reinforcing our region’s capacity for
cutting-edge technological advancements.

e We participated in the Governor’s mission to Italy to share our role in the State’s dynamic
economy and encourage further Italian investment into South Florida. We also hosted
delegations from the UK, Canada, Chile, and Colombia.

e For Art Basel, we hosted more than a dozen entrepreneurs locally and from around the country
in high-growth sectors to showcase Greater Miami’s dynamic nature and value proposition.

Through initiatives and The Beacon Council’s global marketing efforts, we
are not just telling Greater Miami’s story, we are shaping its narrative as a thriving, future-ready
economy. Businesses and investors worldwide are taking note, and we are committed to ensuring that
Greater Miami remains at the forefront of global economic conversations.

Marketing Metrics

In Q1, social media content sparked meaningful interactions and strengthened our digital presence,
further positioning us as a driving force in Miami’s business and cultural landscape.

Growth & Engagement

o 589 pieces of content—including photos, graphics, videos, carousels, stories, and
highlights—across four platforms, driving impactful engagement and audience growth.
e LinkedIn dominated in impressions with Instagram a close second

o Both accounts experienced significant growth, with +445 new followers on LinkedIn

and +827 new followers on Instagram, reinforcing our expanding reach and influence.



https://www.youtube.com/@opportunitymiami

Marketing & Communications Performance Dashboard

Press Releases Issued

72 Media Placements
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.

$386 K Earned Media Value
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Top-Performing Content

o Spotlighting local leaders, amplifying their contributions and impact.

e Building momentum for our Annual Meeting, driving excitement and participation.

o Showcasing highlights from the Art Basel Founders’ Summit, cementing Miami’s
position in the arts and business world.

o Celebrating Miami’s evolution, engaging audiences with stories of growth, innovation, and

opportunity.
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Pillar III: Invest In People
Support talent and workforce development recognizing that human capital
is the most important driver of our region’s long-term growth.

TalentBridge

A key driver of Miami's competitiveness is its talent pipeline. Talent
availability is one of the top considerations for companies deciding where
to expand or relocate. Companies are drawn to regions where they can
access a well-trained workforce that fuels innovation, drives productivity,

“Beacon delivered
more than 10,000

new high paying

apd .sustalns _Iong-term growt'h._ To _strengt_hen Greater Miami’s talent jobs to South Florida
pipeline and align workforce training with real industry needs, we launched last year. This
TalentBridge, an innovative workforce solution led by the Miami-Dade program ensures we
Beacon Council Foundation to connect employers, educators, and talent to will have the talent
create a stronger, future-ready economy. to fill them and
builds confidence for
Key Focus Areas: more companies to
come and expand.”
e Real-time workforce data & insights (labor market trends, training Juan Faﬂozﬂﬂrﬁr -
resources, career pathways). the Miami-Dade Beacon

e Industry-driven workforce development (mentorship, internships, Coundil
site tours, training alignment).

e Expanded employment opportunities (helping unemployed and
underemployed populations access careers).

MlAm-cghA.%E The Efﬂﬁ/gg,ly,}'l

Our goal is to expand this initiative statewide, and with TalentBridge set for review in the upcoming
legislative session, we are one step closer to making that vision a reality.

Collaboration is essential to maintaining Greater Miami’s industry leadership. We have brought together
civic leaders, policymakers, academia, and private industry to develop solutions that power economic
growth and ensure a steady flow of skilled workers for the future. By integrating education and
workforce training with the demands of high-growth industries, we are not only equipping Miami’s
workforce with critical skills but also solidifying the region’s position as a top destination for business
expansion and investment. A competitive talent pipeline is the foundation of sustained economic
success. As Miami continues to evolve as a global business hub, TalentBridge ensures that companies
have access to the skilled professionals they need to innovate, grow, and thrive.

We are currently building out the TalentBridge initiative. We will be seeking a technology partner to
build out the TalentBridge Portal within the next quarter. Please monitor the Beacon Council website
for additional details. We are seeking public and private funding and corporate and nonprofit partners
for the program. To learn more about the TalentBridge Initiative or email
TalentBridge@BeaconCouncil.com).



https://beaconcouncil-my.sharepoint.com/:b:/p/spowell_contractor/EVqoISqxViVMiUo6CQ8RimABnmH1HRerDk99tb-0zLm5Yw?e=KVRKV8

Pillar IV: Shape the Future

Proactively engaging and leading on the most pertinent
issues to build the future that we desire.

Shaping the Future: Intentional Growth for a Stronger, Resilient Greater Miami

A great economy is the result of vision, strategy, and decisive action. While The Beacon Council’s core
mission focuses on helping businesses expand and relocate, we know that Greater Miami’s long-term
success depends on tackling the larger structural challenges that have an impact on our ability to attract
and retain companies, talent, and investment. Housing affordability, transit, infrastructure resilience,
and workforce development are more than policy discussions, as they directly impact whether the
region remains a top destination for businesses and talent.

That is why we are shaping the future with intentionality, ensuring Greater Miami grows in a way that
heightens quality of life and presents robust opportunities for all Miamians. This means aligning business
attraction efforts with investments in infrastructure, talent, and livability to ensure our region remains
the best place to build, invest, live, and play.

A New Tool for Tracking Greater Miami’s Progress

One of the most important ways we shape the future is by understanding where our economy stands
today and where it is headed. Our new Quarterly Economic Report provides investors and
members with:

e An update on our progress toward key economic goals
e A high-level overview of Greater Miami’s economic performance
e Deep insight into a key industry sector shaping Miami’s growth

This report is a critical resource for business leaders, investors, and policymakers, helping them make
informed decisions about growth opportunities, talent needs, and economic trends.

Mark Your Calendars: Upcoming Engagement Opportunities in Q2

Below are some of the upcoming engagement opportunities with corresponding registration links.
Beacon’s upcoming events can always be tracked on the Events page of our new website, accessible
here:

February 21: Miami-Dade Beacon Council Quarter Investor Meeting,

“Shape the Future: The Future of Miami-Dade’s Economy the Defense Industry”
Date: February 21, 2025

Time: 12:00 PM - 1:30 PM

Location: Board Room, Miami-Dade Beacon Council

RSVP



https://www.beaconcouncil.com/events/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fmiami-dade-beacon-council-quarterly-investor-meeting-tickets-1203801565889%3Faff%3Doddtdtcreator&data=05%7C02%7Cspowell%40beaconcouncil.com%7C30c408d14ef94b7b66c608dd3674cceb%7C6c64d0b8cd004d8d934d9976c494d1f1%7C0%7C0%7C638726597472799456%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ru4tlEv0rnLwfc4SZilKzhvKlnpzSTNGVWMtQMGojcc%3D&reserved=0

Beacon in Action
From vibrant community gatherings to groundbreaking moments, these snapshots capture the
energy, culture, and connections that make Greater Miami shine.

BN Navigating
Macro




Pillar V: Deliver & Track

Data, Partnerships, and Funding Development

Effective economic development requires strong partnerships across the public, private, and nonprofit
sectors to drive meaningful, long-term impact. Miami-Dade County and our 34 municipalities play a
crucial role in shaping the conditions for business growth, from zoning and infrastructure to workforce
development and incentives. The Beacon Council works closely with them to align regional strategies,
optimize investment opportunities, and accelerate job creation. At the same time, we have expanded
our collaboration with nonprofit organizations, recognizing their vital contributions in areas like
education, workforce training, small business support, and community development.

Expanding Our Regional Reach

Miami-Dade County’s leadership is driving unprecedented investments that will define our region’s
future. Over the next decade, tens of billions of dollars will enhance MIA, PortMiami, and our transit
infrastructure, strengthening connectivity and fueling growth. The County is also leading the Climate
Ready Tech Hub, a regional initiative projected to create 30,000 jobs in climate innovation and
resilience. These transformative efforts are the byproduct of the vision of Mayor Daniella Levine Cava
and the Board of County Commissioners. As The Beacon Council works to attract investment, continuing
and expanding our partnership with the county is central to ensuring these bold initiatives deliver lasting

prosperity.

Furthermore, recognizing the vital role of municipal leadership in economic development, we are
strengthening our engagement across the county. This quarter, we welcomed the City of North Miami
as new municipal partner. Our goal is to provide municipalities with a countywide perspective that helps
them understand where their biggest opportunities lie and how they can best position their assets to
attract investment.

Miami-Dade Beacon Council’s AI Advisor
As part of our five-year strategic plan, Beacon is incorporating Al strategically into our activities. The
is a cutting-edge, Al-driven virtual assistant designed to
streamline lead qualification and provide tailored economic development resources to businesses
exploring opportunities in Greater Miami. Acting as an extension of The Beacon Council’s mission, the
Advisor engages with potential investors and businesses, assesses their needs through strategic
questions, and directs them to the most relevant incentives, programs, and small business resources.
By leveraging advanced conversational AI, it ensures that both small businesses and large-scale
investors receive timely, accurate, and actionable information that aligns with their goals while
promoting Greater Miami as a premier business destination.

For larger-scale investments that meet specific criteria, the Advisor seamlessly connects qualified
businesses to Beacon’s Economic Development team for further engagement, ensuring high-value leads
receive personalized support. Meanwhile, small businesses benefit from curated guidance through local
programs, grants, and resources. This innovative tool enhances The Beacon Council’s outreach efforts,
reduces response times, and provides a scalable solution for fostering economic growth in Miami-Dade
County. It ultimately strengthens The Beacon Council’s ability to attract and retain businesses, boosting
the region’s economy. Note: This description was generated by Miami-Dade Beacon Council Advisor. If
you would like to try it out for yourself, please click



https://chatgpt.com/g/g-PCuLsPQBQ-miami-dade-beacon-council-advisor
https://chatgpt.com/g/g-PCuLsPQBQ-miami-dade-beacon-council-advisor

The Path Forward:
A Shared Commitment to Growth

As we move forward, The Beacon Council will continue
to build stronger, more collaborative relationships with
the county and our municipal partners. The future of
Miami-Dade’s economy depends on our ability to align
regional business attraction efforts with local economic
development strategies. By working together, we can
create an environment where companies thrive,
investments are maximized, and all residents benefit
from economic growth.

We are also being very intentional about engaging
more deeply with our nonprofit partners. From the
Miami Lighthouse for the Blind & Visually Impaired,
to the Women'’s Fund of Miami-Dade, OIC of Miami,
CareerSource South Florida, the YWCA of South
Florida, Arts & Business Council of Miami-Dade,
Miami-Dade Economic Advocacy Trust, the Greater
Miami Convention & Visitors Bureau, and others, we
are working roots-up to expand outreach throughout
the community, reinforcing onramps to economic
opportunities for all.

Funding Beacon’s Performance

Greater Miami is at a turning point with unprecedented opportunities to shape its economic future. As
our community grows, so do the demands on The Beacon Council to deliver high-impact economic
development at a larger and more complex scale than ever before. To fully seize this moment, we need
the resources to match our ambitions. We are increasing our focus on expanding our funding base,
bringing in a broader mix of public, private, and nonprofit investors, strengthening relationships with
existing partners, and exploring new revenue opportunities. Thanks to all of our Beacon Investors for
their commitment to economic growth in Miami Dade County.

Strengthening Miami’s Defense Economy:

$250K Grant to Support Veteran-Owned Businesses
In December, The Beacon Council was awarded a $250,000
Defense Reinvestment Grant from the Florida Department
of Commerce. This funding will help veteran-owned
businesses and other military-dependent enterprises
diversify their revenue streams by providing greater access
to critical information, expanding business networks, and
offering support in securing procurement opportunities.




Market Insights: Military

Miami-Dade County maintains a significant military presence through three key installations: Southern
Command, Homestead Reserve Air Force Base, and Coast Guard 7th District Headquarters. These
facilities collectively employ 15,725 personnel and generate an additional 11,948 jobs within the region.
Their combined economic contribution exceeds $3 billion, representing approximately 1.5% of the
county's gross regional product.

“THERE'S NO PUACE LIKE THE SEVENTH, BECAUSE THERE'S NO CREW LIXE THE SEVENTHI

Relocated from Panama in 1997, US Home to Air Force reserve units and Providing both air and sea rescue,
Southern Command is responsible for ~ hosts several other militaries, they also ensure navigation and
security and military operations in the including the Special Operations boater safety, the US Coast Guard's
Caribbean, Central and South Command, Florida Army and Air /th District headquarters is
America. The base has components National Guard and USCBP, responsible for 1.7 million square
from all six military branches and is Homestead Reserve Air Force Base mile area stretching from South
Jocated in Doral was established in 1942. Carolina to Puerto Rico.

The defense sector's influence extends throughout Florida, where military operations constitute
7.3% of the state's gross product. While Miami-Dade County's diverse economy sometimes
overshadows its military presence, the region benefits from proximity to major installations such as
Cape Canaveral Space Force Station, Naval Air Warfare Center Training Systems Division in Orlando (a
hub for modeling and simulation), and both McDill and Eglin Air Force Bases.

Beyond direct employment, the military drives innovation and research that extend far beyond national
security. The Department of Defense has made significant investments in commercialization initiatives,
awarding Miami-Dade companies $33 million in Small Business Innovation Research (SBIR) grants over
the past five years. These funds have fueled advancements in machine learning, rapidly deployable
structures, and combat-effectiveness sensors, strengthening both national defense and the local
economy.

Procurement activities further strengthen the military's economic influence. According to the Florida
Department of Commerce, Miami-Dade-based firms received $480 million in defense contracts in 2023.
Local success stories include Goodwill of South Florida (uniform manufacturing and janitorial services),
SIT Corporation (spare parts), and Waypoint Contracting of Doral (construction services), each securing
multimillion-dollar defense contracts.

On February 21, The Beacon Council is privileged to host a moderated discussion with Colonel Craig
Simmons, Deputy Wing Commander of the Homestead Air Reserve Base and Willie Berges, the Business
and Academic Outreach lead for Southern Command. The discussion will be moderated by Lt. Colonel
Willard Sheppard, Esqg. (Retired, US Air Force). This event will explore more the importance of the
military and its presence in Miami-Dade County. This investor only event will become a reoccurring
event. You can register for the event by clicking here. This comprehensive military presence, combining
direct employment, research initiatives, and procurement opportunities, remains a cornerstone of
Miami-Dade's economic landscape, even as it operates alongside the region's many other dynamic
industries.



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fmiami-dade-beacon-council-quarterly-investor-meeting-tickets-1203801565889%3Faff%3Doddtdtcreator&data=05%7C02%7Cspowell%40beaconcouncil.com%7C30c408d14ef94b7b66c608dd3674cceb%7C6c64d0b8cd004d8d934d9976c494d1f1%7C0%7C0%7C638726597472799456%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ru4tlEv0rnLwfc4SZilKzhvKlnpzSTNGVWMtQMGojcc%3D&reserved=0

Our Investors

The Miami-Dade Beacon Council is proud to be supported by a diverse network of public, private, and
nonprofit partners who play a vital role in driving Greater Miami’s economic growth. Their investments
fuel initiatives that create jobs, foster innovation, and expand business opportunities across the region.
They are recognized here and listed in alphabetical order based on their investment level.
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Executive Investors
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Trustee Investors

LAR Corp - Aircraft Services
Alvura Capital

Amazon

Amerijet International
Atlantic Sapphire

Bean Automotive Group
BNY Mellon

ity National Bank
Clearme. com

Culture Organics
Equitable Advisors, LLC
Grove Bank & Trust

HEICO Corporation

Holtzman Vogel Baran Torchinsky & Josefiak FLLC

Homestead-Miami Speedway

Insperity

International Air Transport Association [IATA)
Interport Group of Companies

Jacmel Partners, LLC

Keimer University

Mercedez Ben: of Coral Gables/Cutler Bay
Pl

South Florida Business Journal - BizJournals
TECO Peoples Gas

Tenant Representation Associates, Inc
United Community Bank

Upend Inc. | Mazmobility.com

UrbanLink &ir Mobility

‘Women's Fund Miami

Corporate Investors

akerman LLP

Alpha International Transport LLC.
Avizon Young

Barfield Inc

Becker

Blanca Commercial Real Estate
Cherry Bekaert LLP

Colliers International

Diaz Trade Law, P&,
EarlyBirdCapital Inc.
FirstBank of Florida

First Horizon

Florida East Coast Railway
Florida International University
Ford Harrison LLP

Globant

Grant Wagner Talent Solutions

Gray Robinson

Greater Miami Chamber of Commerce

Jackson Health System
Kaufman Rossin, CPA Advisors
OIC of South Florida

Nuveen

Performance Foodservice
Prologis

Squire Patton Boggs

The Boeing Company

Three Zero Five Transportation

Turner Construction Company

Small Business Investors

Altus-YWHEX Miamd

Awvbiz Anrcspace Ventures inc

Black Ambition

CareerSource South Florida

Expres=z Employment Profesionals

Gossett Marketing

Gray Dawes Travel/Express Trawe|

Invizig, LLC

Klemen Ferjan fxiation Mgt Consulting LLC.
McGuireWoods Consulting

Miami Lighthouse for The Blind & Visually Impaired
M SEARCH, Executive Search and Leadership Advisory
OneUnited Bank

Robinson Commercial Real Estate

Tewes Design Group

The Education Fund

TIC Aero=pace, Inc

Wolta Integrator




Q BEACON COUNCIL

80 SW 8th Street, Suite 2400
Miami, Florida 33130

305.579.1300
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